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MEMORANDUM FOR: A1) Division and Staff Chiefs
SUBJLCT onrvey of Relationships between the Personnel Office
and the Nedieal staff in Regard to Applicant and
Faployea Processing

I

1. weveral apvnlicant and empleyee cas:s involving medical questions
nave recently cansed considerable trouble within the Personnel Office,
among these were cases dealing with the rrocessing of applicants for
overseas employment where the Medical staff took exception, the waiver
of physical examinations, the waiver of certain defacts as svidenced by
physical examinations, and the handling of certain disability cases.
Hany of these cases required the exmenditure of ccnsiderable. time and
effort to effect adequate processing with 1ittle betiter than stepganp
results. The difficultics encountered in connection with these cases
may be due to the lack of coordination between the Personnel Office and
tiie Mediecal otafl, lack of policy guidance for one or both of them, or
lack of nnderstanding of nresent policy and orocedure by the personnel
of one or both of them.

2« FPresent procedures, as outlined in nertinent Hepulations, PIns,
Hotiecea, ete.; are owerable, but since cartain cascs diverge from the
nerms Lo hich these procedures are peared, a thoreugh review of all
relationships as evidenced within the Personnel Office will bhe wnder-
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3o Tae Chief, Plans, Research and Uevelopment staff will cenduet a
suwrvey in all Divisions and Staffs within the Personnel Office to deter-
nipe current practices, orocedures, and such other factusl circumstances
invelved in the medical processing of arplicants, EOD's, perscnnel on
duty, separatees, ete.

o | |of PRDS will contact you within a few deys to
review the activities of your component in this area. If necessary, he
will discuss these activities at the Branch and Section levels. Vou are
requested to cooperate fully in this matter so that the survey may he
completed as rapidly as possible. :
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